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Scoring ! Condition of Wood N/A NA
Grain Direction ! i Rusty Nail : WA N/A
Paper Shade (Off Color) | y Warping : N/A /A
Bubbles ; ; Fumigation Stamp : N/A N/A
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Wrinkle _ ; - Others /A N/A
Delamination : : A | e Tolal.m
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Wrong die-cut orientation v Adhesion of Runner - i A NA
Inverted die-cut e ; Rusly Wire : WA WA
Close Gap/ Wide Gap : Wraong Orientation A N/A
Print Color : : : Damages: NA NA
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Dent Wet / Moist f MNA - NA NA
Punctured Dirt : NA . NA N/A
Tear-off : Stain : : NA N/A NA
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Others : " Others : ! NA N/A N/A
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INVESTIGATION REPORT FOR OFF SHOOT OF

SMK EG30-01 MASTER BOX

W1- Eqos main operator that time admitted that possible he accidentally mixed the reject trial
run of Part-A and Part-B to the good items.

DIRECT CAUSE |W2- He didn’t put immediately the reject trial run in Rejection Box in Eqos.

PROCESS/MATERIAL
W3- Possible that he put the reject trial run and good trial run in one place and accidentally
mixed it in good items after the process.
W1- Eqos main operator that time forgot the reject trial run of Part-A and Part-B, why he
didn’t declare it in Job Order and mixed the off shoot in the good items.

INDIRECT CAUSE

PR((S::ESI;:I\:I-?I":I:I)AL W1- Manual gluing operator didn’t trap the Off Shoot because possible the 2pcs affected
quantity place in the middle of 20pcs per pile during glue application (15-20pcs standard for C-
Flute).

PRODUCTION CORRECTIVE ACTION

Re-orient the Eqos operator regarding the Guideline for the Proper Treatment of Reject Trial Run posted in their

area.
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201012 (peNE)

PREPARED BY:

PROD ASST. $UPERVISOR

APPROVED BY:

SR. SUPERVISOR
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ARENDA; ORIENTATION REGARDING OFF SHOOT OF
SMK EG30-01 MASTER BOX
MINUTES: page 1 of i
ROOTCAUSE:

that time forgot the reject trial run o)

Eqos main operator that time admitted that possible he accide
the good items.. He didn't put immed

ntally mixed the reject trial run of Part-A and Part-B to
trial run and good trial run in one pla

iately the reject trial run in Rejection Box in Eqos. Possible that he put the reject
ce and accidentally mixed it in good items after the process. Eqos main operator

f Part-A and Part-B, why he didn't declare it in Job Order and mixed the off shoot
in the good items.

CORRECTIVE ACTION:

dane

- Check the guideline for the Proper Treatment of Reject Trial Run posted in Eqos area.

- Immediately put X mark using ball pen or pentel pen in reject trial run and put it on rejection boy.

- Fill-up correctly and declare in the JO if there s reject trial run.

FOLLOW UP MEETING:
(date & time)

for KPPI fill up only
Prepared by:
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